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INDEPENDENT AUDITOR’S REPORT 
 

TO THE READERS OF WAIRAU VALLEY SCHOOL’S FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2025 

 
 
The Auditor-General is the auditor of Wairau Valley School (the School). The Auditor-General has 
appointed me, Warren Johnstone, using the staff and resources of BDO Christchurch Audit Limited, 
to carry out  the audit of the financial statements of the School on pages 3 to 17, that comprise the 
statement of financial position as at 31 December 2025, the statement of comprehensive revenue 
and expense, statement of changes in net assets/equity and statement of cash flows for the year 
ended on that date, and the notes to the financial statements that include accounting policies and 
other explanatory information. 
 
Opinion 
 
In our opinion the financial statements: 
 

• present fairly, in all material respects: 
  
o the School’s financial position as at 31 December 2025; and 
 
o the financial performance and cash flows for the year then ended; and 

 

• comply with generally accepted accounting practice in New Zealand in accordance with 
Public Sector – Public Benefit Entity Standards, Reduced Disclosure Regime. 

 
Our audit was completed on 26 May 2026. This is the date at which our opinion is expressed.  
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing 
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our 
responsibilities under those standards are further described in the Responsibilities of the auditor 
section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 
 
Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  
 
The Board is responsible for such internal control as it determines is necessary to enable it to 
prepare financial statements that are free from material misstatement, whether due to fraud or 
error.  
 
In preparing the financial statements, the Board is responsible for assessing the School’s ability to 
continue as a going concern. The Board is also responsible for disclosing, as applicable, matters 
related to going concern and using the going concern basis of accounting, unless the Board intends 
to close or merge the School, or has no realistic alternative but to do so. 
 
The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 
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Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a 
whole, are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out 
in accordance with the Auditor-General’s Auditing Standards will always detect a material 
misstatement when it exists. Misstatements are differences or omissions of amounts or disclosures, 
and can arise from fraud or error. Misstatements are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the decisions of readers taken on the 
basis of these financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited to 
checking that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial 
statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 

• We identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or error, design and perform audit procedures responsive to those 
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our 
opinion. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. 

 

• We obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the School’s internal control. 

 

• We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board. 

 

• We conclude on the appropriateness of the use of the going concern basis of accounting by 
the Board and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the School’s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are 
required to draw attention in our auditor’s report to the related disclosures in the financial 
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions 
are based on the audit evidence obtained up to the date of our auditor’s report. However, 
future events or conditions may cause the School to cease to continue as a going concern. 

 

• We evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing of 
the audit and significant audit findings, including any significant deficiencies in internal control 
that we identify during our audit.  
 
Our responsibilities arise from the Public Audit Act 2001. 
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Other information included in the Board’s annual report 
 
The Board is required to prepare an annual report which includes the annual financial statements 
and the audit report, as well as a Statement of Variance: Progress Against Targets, an Evaluation 
and Analysis of the School’s Students’ Progress and Achievement, a Statement of Compliance with 
Employment Policy, and a Statement of KiwiSport funding. The Board is responsible for the other 
information that it presents alongside its annual financial statements. 
 
The other information obtained at the date of our audit report includes copies of the Members of 
the Board listing, Statement of variance: progress against targets, Evaluation and analysis of the 
school’s students’ progress and achievement, Statement of Compliance with Employment Policy, 
and Statement of KiwiSport funding. 
 
Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with 
the financial statements or our knowledge obtained in the audit, or otherwise appears to be 
materially misstated. If, based on our work, we conclude that there is a material misstatement of 
this other information, we are required to report that fact. We have nothing to report in this 
regard. 
 
Independence 
 
We are independent of the School in accordance with the Auditor-General’s Auditing Standards, 
which incorporate the independence requirements of Professional and Ethical Standard 1 
International Code of Ethics for Assurance Practitioners (including International Independence 
Standards) (New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. 
 
Other than in our capacity as auditor, we have no relationship with, or interests in, the School. 
 

 
 
Warren Johnstone  
BDO Christchurch Audit Limited 
On behalf of the Auditor-General 
Christchurch, New Zealand 
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Statement of variance: progress against targets  

As per the strategic plan 
 

Targeted Intervention Plan  Term 1 2025 

Principal/Teacher: Karen O’Donnell Year Group: Years 1-8  Start Date: Term 1, 2025 

Which group of learners is the focus group? Why? The target group consists of seven students who were working below their expected level of achievement at the end of term 3 in 2024 in 
either Reading, Writing, or Mathematics. 

What learning context? Academic achievement / Fine motor skills / Self-belief / Risk taking 

What research or examples of effective practice are 
referred to? 

Use of Growth Mindset language. 
Clear agreement to raise learners' expectations. 
Provision to safely take risks 
 
Process: 

• Agreement toward achievement 
• Perseverance is a two-way partnership 
• Satisfaction with the activities and tasks 
• Recognition to acknowledge quality and effort  
• Advancement toward new agreements 

How are whanau included?  
Y indicates parent/caregiver informed 

D (1)   -  Yes parent/ caregiver informed     Literacy needs- writing 
J         -   Y                                                   Maths needs   
B         -  Y                                                    Writing/Self belief 
D (2)    - Y                                                     Literacy- writing 
J          - Y                                                     Mathematics 
E         - Y                                                     Literacy/self belief  
H        -  Y                                                     Literacy - writing   
  

How are learners included in the learning 
conversations? 

Meetings with the classroom teacher, support intervention teacher, and parent if requested. 
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 Term 1 2025  Identified specific needs Term 1 Implemented 
interventions 

Term 2  Term 3 2025 Variance 

D 
(1)  
NZM 

Difficulty with fine motor skills.  
Very laboured handwriting. 
Pressing very hard with pen/pencil 
Not using pen or pencil for fine work - tends to 
colour roughly without tidy edges and has gaps.   

Rubber band between thumb and 
forefinger to help control pencil 
movement. 
Colouring detailed images. 
Tracing over shapes and writing 
that flows. 
Mileage. 

Left school term 2 - Family 
moved to Renwick.  

No data No data beyond Term 1 as 
student left school 

J 
PI 

Math, Reading Writing, Spelling are all below 
expected level. 
Wants to do well as he has a life goal. Has 
recently developed an ‘I can do math’ belief and 
is practising in his own time. 

Math: PV, Basic facts recall, all 
operations using algorithms. 
Reading: Mileage 
Writing: Planning and ideas to 
paper. 
Spelling: Learning to chunk 
sounds visual sounds for spelling. 
Colour sectioning spelling words. 

Left school mid-way 
through Term 2 

No data No data beyond Term 1 as 
student left school 

B 
NZE 

Writing: Unable to put ideas into writing in a 
short space of time. Doesn’t transfer ideas to 
paper easily. Can take a whole writing session to 
start.Pace and transfer need to improve. 

Writing: Growth Mindset Self-
talk. 
Planning. 
Goals for set number of words 
and timer to graph. 

Improved Meeting targets No variance noted – now 
moving from strength to 
strength – teacher knows to 
scaffold writing 

D(2) 
NZM 

Writing: Has reached a point in writing that has 
stalled and is not extending or making progress. 

Writing: Growth Mindset Self-
talk. 
Planning to include additional 
questions to ask himself as the 
audience plus descriptive and 
technical words. 
Goals for set number of technical 
or descriptive words and ideas for 
the audience. 

Teacher continues to scaffold 
BSLA supporting writing in 
class 

Moving to proficient when scaffolded Proficient – so no variance 

J 
NZE 

Math: Has had trouble retaining and recalling 
new learning. Can become upset when under 
pressure. Is working below his expected level. 

Math: PV, Basic facts recall, all 
operations. Family of facts 
knowledge. 
Language and strategies for 
solving problems and tasks. 
Growth Mindset Self-talk. 

Put in Numicon- T A 
trained by RTLB 

Moved from Teir 3 to tier 2 – progressing 
towards 

Variance – still needs further in 
class intervention to build 
competence to proficient levels- 
remains Teir 2 
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E 
NZE 

All subjects: Is reluctant to participate in group 
work. Appears scared of making a mistake. Has 
no confidence to try. 
Reading: Lower then expected. 

All subjects: Practice making 
mistakes under pressure. 
Growth Mindset Self-talk. 
Reading: Mileage 

Teacher talk – lots of 
positives- recognising good 
work 

No variance has built own self belief and is 
now proficient to above . Possibly time in 
school. 

No variance at or above where 
expected. 

H 
NZE 

Writing: Very slow to get words on paper 
Struggles with formulating ideas. Is able to find 
meaning and inference with ease with reading 
but struggling to put ideas in written form.  

Writing:  
Mileage under pressure. Give 
ideas for starters/ TA support 

Teacher scaffolding prior to 
going off to write  -Still 
writing 5 or 6 lines in a 
writing sessions 

Parent helper programme / T aide support . 
PAT show needs to also be more capable with 
computer. He has the ideas can talk the writing 
and finds recount or procedure easier. 

Some variance- needs to now 
develop confidence across 
genre. 

 
 
 
 
 
 
 
 
 

Annual Target/Goal:  
As per the annual implementation plan  

Actions 
List all the actions from your Annual 
Implementation Plan for this Annual 
Target/Goal. 

What did we achieve? 
What were the outcomes of our actions? 

What impact did our actions have? 

Evidence  
This is the sources of information the board used to 

determine those outcomes. 
Reasons for any differences 
(variances) between the target and the 
outcomes 
Think about both where you have exceeded your 
targets or not yet met them. 

Planning for next year – where to 
next? 
What do you need to do to address targets that were 
not achieved.  
Consider if these need to be included in your next 
annual implementation plan. 

Action  
 

 

These targets were set for Term 1 2025. 
Karen O’Donnell finished at the school at 
the end of Term 1. The 7 children 
remained as the targets as the staff 
developed a more comprehensive 
intervention register as new children who 
arrived had different and some greater 
than Tier 2 target needs. 

Each student had in class support with 
literacy- BSLA and close DIBELS testing 
identified needs and teacher scaffolded 
with support of a parent helper 
programme term 3 and teacher aide 
support term 2 which was extended using 
LAT in Term 4. 
Numicon used with target maths need 
and a small group of new children with 
low maths 

Aim was to have children proficient.  
3 students reached expected level 
proficiency. 
2 children left school so data could not be 
confirmed over time. 
2 children improved their levels but still 
below where expected fr year level. 

2026 – 2 ESOL students joined school 
2025, 1 with needs in literacy and Maths. 
1 student new arrival has needs in 
literacy and numeracy- working on self 
belief as well.  
B- continues to need support with self-
belief. 
H – is monitored for writing 
J continues in numicon programme in 
2026. 
BSLA and structured Maths has 
supported Maths and literacy 
identification and targeting of need. 

 
 
 
 
 
2026 Identification and Action 
 
 
 
 

Looking to 2026. 
2 Yr 1-4  children identified with need for a programme like Zones of Regulation  from Term 3 2025 testing/ monitoring on the school intervention register to deal with anger 
management issues – B,A. 
2 ESOL  
1 Delayed -RTLB intervention 
3 Maths – Numicon programme 
2 dyslexic- high functioning with continued teacher support  
Annual Plan goals target needs through  well-being/ inclusive learning and where needed applications for learning support. 
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Evaluation and analysis of the school’s students’ 
progress and achievement (required) 
 
This evaluation and analysis shows how  all students have progressed and achieved over the last 
year. This data was collated in term 4 for school reporting to families. Much data was from the end of 
Term 3 and beginning of Term 4 so 8 weeks of learning is not included. 
 
With low numbers it is sometimes hard  protect identity as per requirement under the Privacy Act 2020. 
More information is available about privacy requirementsfrom the Privacy Commissioner website. 
 
The  evaluation and analysis Includes how the school’s students have performed across the national 
curricula using EOY informed decision (End of Year) Data. Note no Year 6 in the data . All Maori students 
are proficient or above. There is 1 child (ethnicity not identified as child could be identified) in the seniors 
who is delayed across all subject and a newly arrived student in Maths ad 1 target maths student. 
 

 

PAT results year 4- 8 support the data that informed teacher EOY decisions.  

Maths 
The Maths data using scaled scores identify that all year levels except Year 8 operate above the 
NZ norm. We have 1 student well below in Maths and that person is identified as Tier 3 
intervention and working on Numicon with teacher aide support. 
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Reading Comprehension Term 3 Progress and Achievement. 
Using stanines 78% of students are working where they should be stanine 5 and above. 
Spelling and Punctuation 
The Year 6 group are well above the NZ norm: Years 7 &8 right on NZ norms and Year 4 slightly 
below. For year 4 this is the first time testing, so for some of them they are learning how to 
approach multi choice on a computer. 
NEW AI marked Writing moderation 
Year-8 students have a mean scale score of 63. above norm.   
The year 4 students need to be more familiar with using a device to type out their work as that was 
a hindrance for them. The Year 6 and 8 could focus on organizing their ideas better, and Year 
7  content and conventions of writing will continue as a 2026 focus. 
Listening  
students are well within expectation and any children lower than stanine 4 (3) are targeted on our 
faces to data intervention plan. 
Punctuation and Grammar 
Year 4 to 8 are on  median or  in Year 6 above to well above.  
 
 5 new student’s data in PATs which makes comparing year to year problematic. One student’s data 
was only for Term 3 and that student was below stanine 4. 
 
Attendance 
Term 4 2025 attendance  data also supports achievement and 90% of students are at school 80% or more of 
school days. 
 
 

Attendance Bracket Number of Students % of Cohort 

90% or Above 29 72.5% 

80% – 89.9% 7 17.5% 

70% – 79.9% 2 5% 

Below 70% 2 5% 

Total Students 40 100% 
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Statement of compliance with employment policy  
A board is required to operate an employment policy that complies with the principle of being a good  

The following address key aspects of compliance with a good employer policy:   

Reporting on the principles of being a Good Employer 
How have you met your obligations to 
provide good and safe working 
conditions? 

The school is FENZ approved/ has a current building 
WOF/ provides correct remuneration for roles/ PLD 
when requested / appropriate resourcing/ regular 
meetings for staff/ Annual appraisal. 
Every staff member has a written employment 
agreement, and we ensure that all decisions 
concerning employment (e.g. hours of work, leave) are 
made in accordance with the applicable employment 
agreement and relevant legislation. 
  

What is in your equal employment 
opportunities programme?  
How have you been fulfilling this 
programme? 

The Board monitors, reviews, and evaluates 
employment policies and processes on an ongoing 
basis. We report in the Annual Report 

Actions: 
Appoint appropriately qualified staff through a fair and 
impartial appointment process 
Create opportunities for staff to receive information 
about EEO and removing bias  and provide feedback 
(e.g. through staff meetings/ appraisal staff 
discussions) 
Explore professional development and training 
opportunities when requested or identified as a need. 
monitor the implementation of any discrimination in the 
work place.  

How do you practise impartial selection of 
suitably qualified persons for 
appointment? 
  

Clearly outlined employment process- identify need/ 
advertise / shortlist/ Referee checks- min.2/ CV check/ 
Interview/ Employment offer/ More than 1 person 
interviews applicants.   

How are you recognising, 
- The aims and aspirations of Māori,  
- The employment requirements of 

Māori, and  
- Greater involvement of Māori in 

the Education service? 

We have an inclusivity / cultural leader  funded as 
CULA leader. Whole school commitment to Te Tiriti o 
Waitangi. Embedded into school’s Strategic and 
Annual Plans. 

How have you enhanced the abilities of 
individual employees? 

Leadership roles/ PLD 

How are you recognising the employment 
requirements of women? 

1 male 6 females on staff 2025 and 2 males 5 females 
2026 

How are you recognising the employment 
requirements of persons with disabilities? 

Non discrimination policy and action. 

  
Good employer policies should include provisions for an Equal Employment Opportunities (EEO) 
programme/policy. The Ministry of Education monitors these policies: 
 

Reporting on Equal Employment Opportunities (EEO) Programme/Policy YES 
Has your EEO programme/policy appointed someone to coordinate 
compliance with its requirements? 

 Principal 

Does your EEO policy provide for regular reporting on compliance 
with the policy and/or achievements under the policy? 

Through 3 yearly review 
programme  

Does your EEO programme/policy set priorities?  Yes – 2025 to ensure we all 
leave personal bias at the 
school gate- articulated at 
annual appraisal meetings 
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Kiwisport funding (required) 
Kiwisport funding increases students’ participation in organised sport especially as the school is remote. The 
use of the Kiwisport funding in 2025 enabled the school to enter regional sporting events netball/ Rippa 
Rugby tournament/ athletics and also enabled in part the access of all children to a Stadium 2000 
Fundamental sporting skill programme. Our spending far exceeded the funding provided  as  just the bus to 
Blenheim for Fundamentals was $759.00 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




